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T'o the Board of Commissioners

I.afourche "arish Hospital Service District No. 1
d/b/a Lady of the Sea General Hospital

CGalhano, 1.omsiana

Independent Auditor's Report

We have audited the accompanying general purpose financial statements of LAFOURCRHE PARISH
HOSPITAL SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL HOSPITAL, a
component unit of the Lafourche Parish Council, as of and for the years ended June 30, 2001 and 2000, as hsted
in the table of contents. These gencral purpose financial statements are the responsibility of LAFOURCHE
PARISH SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL HOSPITAL's management,
Our responsibility is (o express an opinion on these general purpose financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contamced in Government Auditing Standards, 1ssucd by
the Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statcments are free of material misstatement.  An audit
includes examining, on a test basis, cvidence supporting, the amounts and disclosures i the general purpose
{inancial statements.  An audit also includes assessing the accounding principles used and significant cstimales
made by management, as well as evaluating the overall gencral purposc financial statement presentation. We
believe that our audits provide a reasonable basis for our opmion.

In our opinton, the general purpose financial statements referred to above present fairly, in all matenal
respects, the financial position of LAFOQURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1, d/b/a
LLADY OF THE SEA GENERAL HOSPITAL as of June 30, 2001 and 2000, and the results of its operations
and 1ts cash flows of its proprietary fund for the ycars then ended, i conformity with accounting, principles
ecencrally accepted in the United States of America.

In accordance with Govermmoent Auditing Standards, we have also 1ssucd our report dated November 15,
2001 on our consideration of LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1, d/b/a
LADY OF THE SEA GENERAL HOSPITAL’s miternal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an
audit performed in accordance with Govermment Auditing Standards, and should be read in conjunction with this

report in considering the results of our audit.
.
OB, ,444//,7 o Merd

A Professional Accounting, Corporation

November 15, 2001

A Professional Accounting Corporation
110 Vererans Memorial Boulevard, Suite 200, Motairic, LA 70005-4958 (504) 835-5522 I'AX (501) 835-5535
724 Fast Boston Street Covington, LA 70433 (985) 892-5850 FAX (985) 892-5950
E-Mail Address: laporic@laporte.com  Internet Address: http:/www . laporte.com/
Meimber ol AICPA Division for CPA Virms-Private Companics Praciice Seciion and SEC Practice Section
Affiliation with CPAmerica International



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL

BALANCE SHEETS

ASSETS

CURRENT ASSETS

Cash and Cash Equivalents

Assets Whose Usce s Fimited

Patient Accounts Receivable, Net of
testimated Uncollectibles of $1,407,924
for 2001, and $1,574,884 for 2000

Fstimated Third Party Payor Settlements

Inventory Supplies - at Cost

Prepaid Expenses

Other Recetvables

Total Current Asscis

ASSETS WHOSE USE IS LIMITED
By Agreements with Third-Party Payors
for I'unded Depreciation
Under Indenture Agreement
By Board for Indenture Reserves
By scrow Agreement

Total Asscts Whose Use is Limtted

Less: Amounts Required to Mcet Current Obligations

Noncurrent Asscts Whose Use is Limited
PILLANT AND EQUIPMIENT, NET

OTHER ASSETS
Construction i Progress
Other Receivables, Net of Istimated Uncollectibles
of $254,454 for 2001, and $155,955 for 2000
Unamortized Bond Costs
Investment in Cath 1.ab
Other Asscts

Total Other Assets

Total Asscts

June 30,

2001

$ 913,704
95,000

4,149,689
720,622
147,859

0,087,433

1,507,872
3,391,838
13,630

—— e

4,913,340

99,000
4,818,340

—_—————

0,563,156

e ——

481,511

92,656

33,812
320,000
342,521

1,270,500

_18,739.429

f i o o TR L ———— ——r

‘The accompanying notes arc an integral par( of these financial statements.

2000

$ 798,557
500,000

3,885,053
226,152
(36,146
111,664

103,546

6,261,718

2,448 694
550,722
182,198
19,270

3,200,884

500,000
2,700,884

6,219,849

254,369

216,959
3,691
320,000
367,136

-— —_——— —

5_ 16,344,606

- - ==




LIABILITIES AND FUND BALANCE

June 30,
2001 2000
CURRENT 1LIABILITIES
Current Maturitics of Bonds Payablc \ 95,000 \\ 500,000
Accounts Payable - Trade 298,102 507,539
Accruced xpenses S41.127 484,356
fstimated T'hird Party Pavor Sctilements 292,658 -
Current Maturitics of Note Payable 166,196 157,542
Current Obligations of Capital Leases 20,488 37.408
Accrued Interest on l.ong-Term Debt 37,491 14,445
Payroll Taxes Payablc 5,624 6,060
T'otal Current Liabilities 1,462,686 - 1,707,350
LONG-TERM LIABILITIES, NET OF CURRENT MATURITIES
Bonds Payable 3,455,000 280,000
Notc Payable 327236 483,428
L.ong-"T'crm Obligations of Capital 1.cases - 26,489
Deferred Revenue . 46
Total Long-Term Liabilitics 3,782,280 789,963
FUND BAILANCE
FFund Balance 13,624,188 13,990,189
Unrealized Loss on Noncurrent Marketable
Sccurities . U29, 725y (142,896)
Total FFund Balance 13,494,463 - 13,847,293
Total Liabilitics and Fund Balance b 18,739,429 $ 16,344,606




LLAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NQO. 1
d/b/a

LADY OF THE SEA GENERAL HOSPITAL
STATEMENTS OF REVENUES AND EXPENSES

NET PATIENT SERVICE REVENUE

OTHER OPERATING REVENUF

Totatl Revenues

OPERATING EXPENSES
Salaries and Wages
Employce Benefits
Purchascd Scrvices
Supplics and Other
Depreciation and Amortization
PProvision for B3ad Debis
Interest

Total lixpenses
Income (L.oss) from Opcerations

NON-OPERATING GAINS
Income on Investments Whose Usc 1s Limited:
By Agrcements with Third-Party Payors for
Funded Depreciation
Under Indenture Agreement and by Board for
Indenture Rescrves
Taxes:
13ond - Restricted to 13ond Retirement Fund
Maintenance - Net

Non-Operating Gains

REVENUES AND GAINS IN EXCESS
OF EXPENSES AND LOSSES

I'or The Years I'nded

The accompanying notes are an integral part of these financial statements.

June 30,

2001 2000
$ 17.539.327 $ 17.070.618
192,587 746,397
38331914 17,817,015
6.053,902 5,243,524
1,169,602 679,308
4673118 4615520
4.6§90.242 4,103,008
848,567 794,283
2,061,587 1,456,200
21554 0,732
19,748,572 17,003,391
. (1,416,658) 813,624
141,140 144.061
28319 35,532
293,113 298.481
_..o8808 533,872
1,050,657 1,011,946
$ (366,001) § 1,825,570




LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a
1.LADY OF THE SEA GENERAL HOSPITAL
STATEMENTS OF CHANGES IN FUND BALANCE

I‘'or The Years Iinded
June 30,
2001 2000

BALANCE, Beginning of Year $ 13,990,189 $12,164,619

Revenues and Gains 1n kzxcess
of Expenses and 1.085Cs .

§ 13,624,188 $13.990,189

_(366,001) 1,825,570

BALANCE, End of Year

T'he accompanying notes arce an intcgral part of these financial statements.

4
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LAVOURCHE PARISII HOSPITAL SERVICE DISTRICT NQO. 1

d/b/a
1.ADY OF THE SEA GENERAL ITOSPITAL
STATEMENTS OF CASH FLOWS

IFor ‘The Years Ended
June 30,

200]

CASIE FLOWS FROM OPERATING ACTIVITIES
AND GAINS AND LOSSES
Revenues and Gains in Excess of Expensces and 1.ossces
Adjustments to Reconcile Revenues and Gains in Excess
of Ixpenses and Losses to Net Cash Provided
by Opcrating Activitics and Gains and {.ossecs:
Depreciation and Amortization
Provision for Bad Debts
Increase in Accounts Receivable
Increase in Estimated Third-Party
Payor Settlemcents
Decrease in Other Reccivables

ncrease in Inventories
nerease in Prepaid ixpenses

Jecrease in Accounts Payable

Increase (Iecrease) in Accrued Expenses

Increase (Idecrease) in Accrued Interest on Long-Term Debi
Decrease in Deferred Revenue

(Decrease) Increase in Payrol} Taxes Payable

$  (366,001)

848,567
2,061,587
(2,325,623)

518,810
173,290
(90,476)
(36,195)

(148,101)

56,771
23,046
(2)
(430)

Net Cash Provided by Operating
Activities and Gains and l.osscs

CASH FLOWS FROM INVESTING ACTIVITIES
Cash Withdrawn from (Invested 1) Other Assets
Cash Invested 1n Assets Whose

Use 1s Limited
Cash Paid Towards Construction in Progress
Purchases of Plant and Equipment

Net Cash Used i Investing Activities

The accompanying notes are an integral part of these financial statements.

d

/15,237

24,615

(1,699,285)
(359,728)
(1,120,624)

(3,155,022)

2000

$ 1,825,570

794 283
1,456,266
(1,398,080)

350,896
19,232
(48,205)
(25,621)

(9,852)
(10,324)
(8,134)

4,655

- — . ——————— —

2,950,686

(288,387)
(635,431)

(503,861)

_ (1,427,679



LAFOURCHIE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
STATEMENTS OF CASH FLOWS (Continued)

I“or The Years Hnded

June 30,
2001 2000
CASH FLOWS FROM FINANCING ACTIVITIES
Repayment of Bonds and Certificates of Indebtedness (780,000) (534,999)
Proceeds from Bond Issunance 3,550,000 -
Cash I"aid Towards Bond Costs (30,121) -
Payments Made on Capital Leases (37,400) (58,5306)
Payments on Note Payable (147,538) ~ {151,0063)
Net Cash Provided by (Used in) Financing Activities 2,554,932 ~ (744,598)
NET INCREASE IN CASH AND CASH
FQUIVALENTS 115,147 778,409
CASIH AND CASH EQUIVALENTS - BEGINNING OF YEAR 798,557 20,148
CASH AND CASH EQUIVALENTS - END OF YEAR 3 913,704 § 798,557
SUPPLEMENTAL DISCLOSURES:
Cash Paid During the Ycar For Interest ;'b o 28,508 Ss o 1 ]_8,8(1
SUPPLEMENTAL DISCLOSURES OF NON-CASH
FINANCING AND INVESTING ACTIVITIES
Unrealized Gain (L.oss) on Investment Securitics 13,171 §  (9.179)
Construction in Progress Capitalized During the Year $§ 71,250 -

The accompanying notes are an integral part of these financial statcments,

6



IAFOURCHE PARISII HOSPITAL SERVICYE DISTRICT NO. 1
d/b/a
1LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE A
DYSCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

REPORTING ENTITY

LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1, d/b/a LADY OF
THE SEA GENERAL HOSPITAL (Hospital), is an acute care facility created pursvant (o
f.ouisiana revised statotes of 1950, Title 46, Chapter 10, and Ordinance No. 863 of lLafourche
Parish Council adopted January 27, 1953, 1t s the Hospital's mission to provide its community with
high quality care and education in a friendly, caring and professional manner.

The administration of the Hospital is governed by a Board of Comumissioners consisting of
five members appointed by the Latourche Parish Council in accordance with the terms of office sct
forth in Lowsiana Revised Statute 46:1053 and in Section 24:300 (C) of Sub-Chapter “G” of the
Code of Ordinance of the Lafourche Parish Council.

As the governing authonty of the parish, for reporiimg purposcs, the Lafourche Parish
Counctl 1s the financial reporting entity for Lafourche Panish.  The financial reporting entity
consists of (a) the prnimary government (Council), (b) organizations for which the primary
government 1s Tinancially accountable, and (¢) other organizations for which nature and significance
of their relationship with the primary government are such that exclusion would cause the reporting
enlity’s financial statements to be misleading or incomplete.

GASB Statement No. 14 established criteria for determining which component units should
be considered part of the reporting entity for financial reporting purposes. ‘The basic criterion for
including a potential component unit within the reporting entity is financial accountability. The
(ASD has set forth criteria to be considered in determining financial accountability. This criteria

includes:
l. Appoimting a voling majorily of an organization’s governing body, and
a. The ability of the Council to impose 1ts will on that organization and/or
b. The potentials for the organization 10 provide specific financial benefits 1o or
impose specific financial burdens on the police jury.
2. Orgamzations for which the Council does not appoint a voting majority but is fiscally

dependent on the Council.

3. Organizations for which the reporting entity’s financial statements would be misleading if
data of the organization is not included because of the nature or significance of the
relationship.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a

LADY OF THE SEA GENERAIL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE A
DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

REPORTING ENTITY (Continued)

Becanse the Council appoints all of the members of the Hospital’s governing board and has
the ability to imposc its will on the Hospital, the Tospital was determined to be a component unit of
the Lafourche Parish Council.  The accompanying general purpose financial statements present
information only on the funds maintained by the Hospital and do not present information on the
police jury, the gencral government services provided by that government umit, or the other
governmental units that comprisc the financial reporting entity.

ACCOUNTING STANDARDS

The financial statements of the Hospital have been prepared in conformity with Generally
Accepted Accounting Principles (GAAP) as applicd to governmental units. The Governmental
Accounting Standards Board (GASI3) is the accepted standard sctting body {or establishing
governmental accounting and financial reporting principles. Pursuant to Governmental Accounting,
Standards Board (GASB) Statement No. 20, Accounting and FFinancial Reporting for Proprictary
Funds and Other Governmental Entities That Use Proprictary Fund Accowting, the Tospital has
clected 1o apply the provisions of all relevant pronouncements of the Financial Accounting

Standards Board (FASB), including those issucd after November 30, 1989 that do not conflict or
contrachet GASB pronouncements.

CASH AND CASIH EQUIVALENTS

Cash and cash cquivalents include investments in highly liquid debt instruments with a
maturity of three months or less, excluding amounts whose usc is limited by board designation,
other arrangements under trust agreements, or with third-parly payors.

ASSETS WIHOSE USE IS LIMITED

Assets whose use is limited include assets set aside by the Board of Commissioners for
future capital improvements and future indenture agreements, over which the Board retains control
and may at its discrction subsequently use for other purposes; assets sct aside in accordance with
agreements with third-party payors; and assets held by trustees under indenture agreements and sclf-
insurance trust agreements.

INVENTORY
[nventory is valued at the lower of cost or market using the first-in, first-out method.



LLAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTIC A
DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

COSTS OF BORROWING

Interest cost incurred on borrowed funds during the period of construction of capital asscts
is capitalized as a component of the cost of acquiring those assets. Interest carned on these same
borrowced funds, before the funds are spent on the construction of the capital assctls, is of also
capitahzed.

PROPRIETARY FUND ACCOUNTING

The Hospital utilizes the proprictary fund method of accounting whereby revenue and
expenses are recognized on the accrual basis. Substantially all revenues and expenses are subject to
accrual.

INVESTMENTS

Trading sccurities, i1 any, which include any sccurity held for near-term sale, arc carried at
fair market value. Gains and losses on trading securities, both realized and unrealized, are included
in nonoperating income.

Available-for-sale securities, which mclude any sccurity for which the Hospital has no
immediate plan to sell, but which may be sold in the future, are carried at fair value. Realized gains
and losses, based on the specific identification method, arc included in nonoperating income.
Unrealized gains and losses are recorded m fund balance. Premiums and discounts are amortized
and accreted, respectively, to interest income using the interest method over the period to matuority.

dHeld-to-maturity securitics, which include any debt sccurity for which the Hospital has the
positive intent and ability 1o hold until maturity, arc carricd at historical cost adjusted for
amortization of premiums and accretion of discounts. Premiums and discounts are amortized and
accreted, respectively, to interest income using the interest method over the period to maturity.

Interest and dividends on investments in debt and equity sccurities are included in
nonoperating mcome when earned.

USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting
principles requires management 1o make estimates and assumptions that affect the reported amounts
of asscts and liabilitics at the date of the financial statements and the reported amounts of revenues

and expenses during the reporting period.  Accordingly, actual results could differ from those
cstimates.




LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO, 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE A
DESCRIPTION OF REPORTING ENTITY AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

NET PATIENT SERVICE REVENUE

Net patient service revenue is reported at the estimated net realizable amounts from
patients, third-party payors and others for services rendered, including estimated retroactive
adjustments under reimbursement agreements with third-party payors. Retroactive adjustments arc
accrued on an estimated basis in the period the related services are rendered and adjusted in future
periods, as final scttlements are determined.

NON-DIRECT RESPONSE ADVERTISING
The 1ospital expenses advertising costs as incurred.

RISK MANAGEMENT
The Tlospital is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

The Hospital is a member of two separate trust funds established by the [Louisiana Hospital
Association that encompasses  self-insurance of (1) llospital professional liabihity  and
comprehensive general liability and (2) Statutory workers' compensation. ‘The Hospital continues
to carry commercial insurance for all other risk of loss.

NOTLEE B
NET PATIENT SERVICE REVENUE
The Hospital has agreements with third-party payors that provide for payments to the
[ospital at amounts different from cstablished rates. A summary of the payment arrangements with
major third-party payors follows:

Medicare - Inpatient acuic care services rendered 1o Medicare program bencficiancs arc
paid at prospectively determined rates per discharge. These rates vary according to a patient
classification system that is based on clinical, diagnostic and other factors. Inpatient nonacute
services, certain outpatient services, and defined capital costs related 10 Medicare beneficiaries are
paid based on a cost reimbursement methodology. The Hospital is reimbursed for cost
reimbursable items at a tentative rate with final settlement determined after submisston of annual
cost reports by the Hospital and audits thereof by the Mcedicare fiscal intcrmediary. The lospital’s
Medicare Cost Reports have been audited by the Medicare Fiscal Intermediary through June 30,

1998.

10




LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/h/a
LLADY OF THE SFA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE B
NET PATIENT SERVICE REVENUE (Continued)

Mcdicaid - Inpaticnt care services rendered 10 Medicaid program beneficiarices are paid at
prospectively determined rates per day. Certain outpatient services rendered to Medicaid program
beneficiaries are reimbursed under a cost reimbursement methodology. The Hospital is reimbursed
at a tentative rate with {inal scttlement determined afler submission of annual cost reports by the
Hospital and audits thereof by the Medicaid fiscal intermediary.  ‘The Hospital's Medicaid cost
reports have been audited by the Mcedicaid fiscal intermediary through June 30, 1997,

The Tospital has entered mto payment agreements with certain commercial insurance
carricrs, health maintenance organizations, and preferred provider organizations. The basis for
payment to the Hospital under these agreements mcludes prospectively determined rates per
discharge, discounts from established charges and prospectively determined daily rates.

NOTE C
CONCENTRATIONS OF CREDIT RISK
The Hospital 1s located 1 Galliano, Louisiana.  The Hospital grants credit without
collateral to its patients, most of whom are local residents and are insured under third-party payor

agreements.  The mix of rceeivables from patients and third-party payors was as follows as of
June 30, 2001 and 2000:

2001 2000
Medicare 26% 33%
Medicard 6 10
Commercial 59 4]
Private 1’ay Patients 9 16
100% 100%
NOTLE D
CHARITY CARF,

The lospital does not provide for charity care upon the admission of a patient. 1t is only
after services have been provided, and a patient claims that he cannot make payment on his account
that the 1lospital may consider forgiveness of the debt under its charity policy. The Hospital wrote
off $222,016 and $108,557 for the years ended June 30, 2001 and 2000, respectively, as charity
cxpensc, which is netted against is gross revenue.

1]



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
| d/b/a
LADY OF TIIE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE E
BANK DEPOSITS
Cash deposits with financial institutions, which include cash balances whose use is limited
or restricted, amounied to $3,405,468 as of June 30, 2001. These balances were entircly insured or
entirely collateralized by sceurities held by the pledging bank’s trust department in the Hospital's
name.

NOTE F
ASSETS WHOSE USE IS LIMITED
Assets whose use is limited that are required for obligations classified as current liabilities
arc reported in current assets. The composition of assets, whose vse is limited at June 30, 2001 and
2000, 15 set forth in the following table. Investments are stated at fair value,

June 30,

2000 _ 2000
By Agreements with Third-Party Payors for
Funded Depreciation
U.S. Treasury Obligations $ 1,092,591 $ 1,446,584
Franklin Custodial Funds
U.S. Government Series 415281 1,002,110
1,507.872 2,448,694
Under Indenture Agreements
Cash and Cash Equivalents 3,391,838 303,907
U.S. Treasury Oblipations L - 246,815
3.391.838 _ 550,722
By Board for Indenture Rescrves
Cash and Cash Iquivalents 13,630 22,803
U.S. Treasury Obligations . _159.335
13,630 ~ 182.198
Under Escrow Finance Agreement
Cash and Cash Equivalents - 19270

$ 4913340  $ 3,200,884

12



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SFA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEM ENTS

NOTE K
ASSETS WHOSE USE IS LIMITED (Continucd)

Investment income and gains for assets whose use is limited, cash equivalents, and other
investments are comprised of the following for the years ending Junc 30, 2001 and 2000:

o June30,
2001 ___ 2000

Interest Income $ 169,459 ¢ 179,593

The following methods and assumptions were used by the Hospital in estimating the fair
value of its financial instraments:

Cash and Cash Equivalents: The carrying amount reported in the balance sheets Tor cash
and cash equivalents approximates its fair value.

Asscls Whose Use is Limited: These assets consist primarily of cash, short-term invest-
ments, long-term investments, and interest receivable. The carrying amount reported in the balance
sheets approximates fair value.

NOTE G
PLANT AND EQUIPMENT
Major classifications of plant and cquipment arc summarized below:

e Jdune3g,

.._2001 2000

Building and Improvements $ 10,849,373 $ 10,340,173

Lquipment 9,464,804 8,884,328

Vehicles _._ 114,405 120,757

- 20,428 582 19,345 258

l.ess: Accumulated Depreciation 14,295,773 13,500,751

Total Buildings and Lquipment 6,132,809 5,844,507

|.and 430,347 375342
Total Plant and Equipment,

Net of Depreciation $ 6,563,156 $  6,219849

Depreciation and amortization expense for the years ended June 30, 2001 and 2000 totaled
$848,567 and $794,283, respectively,

13



LAFOQURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE G
PLANT AND EQUIPMENT (Continued)
Plant and cquipment acquisitions are recorded at cost. Depreciation is provided over the
cstimated useful life of each class of depreciable assets and is computed on the straight-line method.

Maintenance, repairs and minor replacements and improvements are expensed as incurred.
Major replacements and impravements are capitalized at caost.

NOTE H

BONDS PAYABLE

On April 1, 1976, bonds totaling $4,480,000 were issued by the Hospital. Procceds from
the sale of these bonds were restncied for construction of the Hospital.  The bonds were 1n
denominations of $5,000 cach, maturing scrially in the years 1978 through 2001, inclusive. Interest
was payable on April 1 and October 1, each year. The average interest rate was 6.519%. ‘the
bonds and interest are paid from an annual Ad Valorem tax levied on property owners. During the
yvear ended June 30, 2001, these bonds were repaid in full. The balance owed on the bonds at June

30, 2000 was $355,000.

On lebruary 3, 1981, revenue bonds totaling $1,685,485 were tssued in a private sale to the
National Oceanic and Atmospheric Administration, Office of Coastal Zone Management, bearing,
interest at a rate of 6% per annum and maturing over a period of twenty-five years, with interest
payable senp-annually on February 3 and August 3. During the year ended June 30, 2001, these
bonds were repaid in full. The balance owed on the bonds at June 30, 2000 was $365,000.

On April 1, 1992, bonds totaling $1,000,000 were issued by the Tospital. Proceeds from
the sale of these bonds were restrictied 10 acquiring and constructing, additions and improvements to
Hospital facilities, including the dialysis unit, equipment and furnishings.  ‘The bonds were in
denominations of $5,000 cach, maturing scrially in the years 1993 to 2002, inclusive. Interest is
payable on April 1 and October 1, each year. The interest rate 1s 7.0%. During the year ended Junc

30, 2001, these bonds were repaid i {ull. The balance owed on the bonds at June 30, 2000 was
$60,000.

On April 1, 2001, bonds totaling $3,550,000 were issued by the Hospital. Procceds from
the sale of these bonds are restricted to acquiring and constructing additions and improvements to
[ Lospital facthiiies, mcluding the emergency room, equipment and furaishings. The bonds are in
denomimations of $5,000 cach, maturing scrially in the years 2002 10 2021, inclusive. Interest is
payable on March 1 and Scptember 1 of cach year. The average interest rate is 4.74%. The bonds
and interest will be pawd by an annual Ad Valorem tax levied on property owners. The balance
owed on the bonds was $3,550,000 at June 30, 2001.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL.
NOTES TO FINANCIAL STATEMENTS

NOTE 1
BONDS PAYABLE (Continued)

scheduled principal repayments on long-term debt are as follows:

2002 $ 95,000
2003 100,000
2004 105,000
2005 115,000
2006 120,000
Thereafier . 3,015,000

$ 3,550,000

IFor the year ended Junce 30, 2001, interest cost on the 2001 bond capitalized into
Construction in Progress {otaled $37,492, while interest carned totaled $13.,448. for a net capitalized
interest cost of $24,044.

NOTE ]
NOTE PAYABLE
During the year ended June 30, 1999, the Hospital borrowed funds Tor the acquistiion of
medical equipment. The loan originated in the amount of $825,963, and is repayable in 60 monthly
nstallments totaling $15,254, per month, mcluding interest at 5.36%. The loan is secured by the
cquipment that was purchased with the proceeds of the loan. Scheduled maturitics of this loan arc
as follows:

2002 $ 166,196
2003 75,237
2004 e 151,909

$ 493432

NOTE J
INCOME TAXES
JThe Hospital is a governmental unit, which has registered itself as a not-for-profit
corporation as described in Section 501(c)(3) of the Internal Revenue Code and is exempt from
I‘cderal income taxes on related income pursuant to Section 5G1(a) of the Code,

15



NOTE K

LAFOURCHYE PARISIH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

COMMITMENTS

Capital L.cascs

The llospital is the lessce of various medical equipment under capital leases
expiring in various years through June 30, 2002, ‘The asscis and habilitics under capital
lcases are recorded at the lower of the present valuc of the minimum Icase payments or the
fair value of the asset. The assets are depreciated over the lower of their related leasc terms
or their estimated productive lives. Depreciation of asscts under capital leases 1s included
in depreciation expense for the years ended June 30, 2001 and 2000,

Minmimum future lease payments vnder capital leascs as of June 30, 2001 arc as
follows:

Y ear Ended June 30,

2002 $ 26,488

Operating Leases

The lospital also leases medical equipment and medical office space under
operating lease agreements. The total rent expense for the years ended June 30, 2001 and
2000 for cquipment leased under operaimg leases was $100,003 and $62,790, respectively.

Construction Contracts

I'he Hospital has construction contracts with architectural {irms and construction
contractors for various llospital additions and improvements.  ‘The payment of these
construction contracts will be made with the procecds of the bond ssuance noted i Naote H
of these financial statements.

Purchase Agrecments

During the fiscal year ended Junc 30, 1995, the Hospital entered into a long-term
purchase contract with 3M Mecedical lmaging Systems for the purchase of the Hlosputal’s  X-
ray film. The term of the contract is five years, with an annual film purchase commitment

of $133,890.

As an centive for the Hospital to enter into the purchasing contract, 3M provided
the Hospital with X-ray printing cquipment. This equipment had a list price of $110,026.

The cost of this equipment 1s deemed (o be implicitly included in the annual filim
purchase commitment. Based on this, the acquisition of the cquipmoent is deemed to be
through a capital lcase. A portion of the cost incurred n acquiring X-ray film from 3M is
applicable to reduction of the lease obligation. Minimum lease payments associated with
the equipment arc included 1n the schedule of minimum future lease payments, as presented
above,

As of Junc 30, 2000, the Hospital fulfilled its commitment on this contract.

16



NOTE K

LAFOQURCHE PARISH NHOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
NOTES TO FINANCIAYL STATEMENTS

COMMITMENTS (Continued)

Employment Agreements

The Hospital has employment contracts with three physicians that expire at
various terms through July 2003; however, the Hospital is contractually obligated to pay
only on¢ physictan due 10 termination clauses with the other two physicians. This one
commitment is as follows:

2002 $ 180,000
2003 180,000
2004 e 6,923

$ 366,923

Management Services Agreement

The Hospital has a management services agreement with an  independent
contractor to manage its day-to-day business operations.  The management services
agreement expires Deceinber 31, 2004; however, the Hospital may cancel the agreement
without cause effective December 31, 2002 provided the manager is given a 90 day
written notification.  The Mospital is contractually obligated to pay for these
management services as follows:

2002 $ 186,185
2003 293,003

$ 279278

Billing and Collection Services Agreement

the Hospital has a billing collection services agreement with an independent
contractor to supervise and manage the day-to-day billing and collection and information
management services of the Hospital’s medical practices.  The agreement expires in
March of 2002. The Hospital is contractually obligated to pay for these services and the
minimum future payments at June 30, 2001 were $11,250.

17



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEFA GENERAL HOSPITAL
NOTES TO FINANCIAL STATEMENTS

NOTE 1.
DEFERRED COMPENSATION PLAN AND PENSION PLAN
The Hospital has a plan where qualifying employees may defer certain amounts of their
salary. The Hospital incurs no cost under this plan.

Effective November 1, 1995, all fall-time employees who had once year of continuous
service were ehigible to participate in the Hospital’s retirement plan.  Prior to November 1, 1995,
full-time employees were required 1o have three yecars of continnous service in order to be cligible
for the plan. The plan is a defined contribution, meney purchase plan. The plan ts voluntary and
there is no requirement for employees to contribute to the plan. Yiigible emiployees may contribute
up 1o 16% of their annual salary during their first year in the plan and 20% thereafier. Part-time
cmployees can participate in the plan, but are iimited to only employee contributions. Employees
arc 100% vested at the time of their enrollment.

The Hospital funds the plan based on a percentage of eligible employees’ annual salary.
This percentage 1s determined by the Board, and is currently 3.25%. There is no prior funding
requircd. ‘The lospital’s contribution to the plan amounted to $111,776 for June 30, 2001 and
$109.456 for Junc 30, 2000,

NOTE M

INVESTMENT IN CATH LAB

During the year ended June 30, 1999, the Hospital fulfilled its oblipation in mecting its
capital contribution requirement te a limited liability corporation (LL1.C), operating under the name
of Bayou l.abs of Louisiana, LLLC. ‘The members of the LI.C include the Hospital, St. Anne
General Hospital and Alton Ochsner Foundation. The Ilospital holds a 1/3™ interest in the 1.1.C,
which 1s a calendar year entity, whose books and records arc subject to audit.  During the year
cnded June 30, 2001, the LLLC distributed $180,000 of income to the Hospital. While accounting,
standards promulgate the use of the equity method, audited financial statements that coincide with
the Hospital’s year end were not available; however, from other financial information, the $180,000

approximates, within a material amoum, the Hospital’s equity is the LIC’s earnings as of June 30,
2001,

NOTE N
COMPARITIVE FINANCIAL STATEMENTS
The classifications of certain itcms on the Statement of Revenucs and Expenses for the year
ended June 30, 2000 have been changed to conform and be consistent with the presentation of the
Junc 30, 2001 Statement of Revenues and Expenses.
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To the Boeard of Comimissioners

Lafourche Parish Hospital Service District No. 1
d/b/a Lady of The Sea General Hospital
Galhiano, Louisiana

Independent Auditor's Report
on Supplementary Information

Our report on our audits of the gencral purpose financial statements of LAFQURCHE PARISH
IHOSPITAL SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL HOSPITAL for the
years ended Junc 30, 2001 and 2000, appears on page 1. Thosc audits were made for the purpose of
forming an opmion on the gencral purpose financial statements taken as a whole.  The supplementary
information (hat {follows on pages 20-35 is presented for purposes of additional analysis and is not a
required part of the genceral purpose financial statements. Such information, cxcept for that portion marked
“unaudited”, on which we express no opimion, has been subjected to the auditing procedures applicd in the
audht of the general purpose financial statements, and, in our opimon, the mformation 1s fanly stated n al)
matcrial respecets 1n relation to the genceral purpose financial statements taken as a whole.

A s ot g s Ml

A Professional Accounting Corporation

November 15, 2001

A Professional Accounting Corporation
11O Veterans Memorial Boulevard, Suite 200, Mctairie, LA 70005-4958 (504) 835-5522 FAX (5011} 835-5535
721 Fast Boston Street Covington, LA 70433 (985) 892-5850 FAX (985} 892-5050
F-Madl Address: laposte@laporic.com  Internet Address: hup:www aporte.cont
Moembor of AICPA Division for CPA Firms-Private Companics Practice Section and SEC Practice Section
Affiliation with CrAmerica International



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NQO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
SCHEDULY, OF NET PATIENT SERVICE REVENUES

For The Years Ended
Junc 30,
2001 2000

By

PATIENT SERVICE REVENUES

I.aboratory $ 5,851,232 § 4,491,071
Pharinacy 2,926 826 2.269.049
Rehavioral Medicine Unit 2,642,210 2,302,958
Cardiopulmonary 2,050,205 1,790,974
Cat Scan 2.048 933 1.244,161
Chnics 2.039.409 071,447
Dialysis 1,937,664 1,584,238
Radiology 1,863,183 1,542,430
mergency Room Professioal IFees 1,833,526 1,393,480
Medical Surgery 1,683,344 1,411,093
Pharmacy 1V 1,379 607 1,131,534
crgency Room 1,073,130 763,187
Operating Room Supply 956,295 677,951
Opcrating Room 865,513 700,011
Cardiology 760,403 -

Ancsthesia 095,548 430,542
Iniensive Carc 659.5106 435,320
EKG 597,812 488,470
Ultrasound 558,056 1,024,706
MR 522,390 477,661
HHome 1tealth 471,983 463,853
Nuclear Mcdicine 423,093 346,820
Central Supply 332,732 236,748
Fmergency Room Supply 170,116 156,233
Psych Therapy 147,376 190,241
Home Health Physical ‘Therapy 114,915 113,858
Anesthesia Supply 100,545 77.296
Blood Bank 96,659 93 K10
Out Patient Rehab 65,915 -

I’hysical Therapy 60,027 43,937

See independent auditor's report on supplementary information.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

LADY OF THE SEA GENERAL, HOSPITAL

d/b/a

SCHEDULE OF NET PATIENT SERVI CE REVENUES

Recovery Room
Mammography

Home Health Central Supply
Observation Room

Home Health Occupational Therapy
LEG

speech Therapy

Home Health Speech Therapy
Radiology Special Procedures
Outpaticnt Room

Social Service

Totals
Less: Contractual Adjustments

Less: Board Approval Charity bxpense

Nct Patient Service Revenue

Sce independent auditor's report on supplementary information.

2]

For The Years Lnded
June 30,

2001

60,480
56,857
39,892
39,180
19,840
14,983
4,310
4,216
3,258

-

35,173,051
17,411,708
222,016

$ 17,539,327

2000

49,796
51,134
51,471
88,092
10,416
0,268
876
2,604
1,488
27

o3

27,124,420
9,945,245
108,557

$ 17,070,618
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LAFOQURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAIL HOSPITAL
SCHEDULE OF OTHER OPERATING REVENUE

For The Years Ended
June 30,

2001 2000
OTHER OPERATING REVENUE

[Disproportionate Sharc Revenue 437,529 537,619
Investment in Subsidiary 180,000 -
Rental Income - Clinics 79.441 07.207
I'mployce Meals 45,668 39,845
Medical Records Revenue 15,756 12,1063
Clinic Room Charge 12,978 12,966
Guests Meals 6,774 5,079
Miscellancous 14,441 41,518

Total Other Operating Revenue ¥ 792,587 $ 746,397

see idependent auditor's report on supplementary information.
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LAFQOURCHE PARISI HOSPITAL SERVICE DISTRICT NO. |
d/b/a
LADY OF THE SEA GENERAL HOSPITAL,
SCHEDULE OF QPERATING EXPENSES - IN TOTAL BY DEPARTMENT

For The Yecars Ended

Junc 30,
2001 2000
ACUTE AND ANCILLARY SERVICES

Laboratory $ 1069305 $ 066,929
Medical/Surgical D78.960 811 810
Emergency Room - Professional 922,274 80913
Opcrating Room 810,868 692,400
Pharmacy 734,727 671,601
Radiology 582,748 0642287
Renal Dialysis 581,632 508,954
1CU 575,390 418,207
Emcrgency Room 491.654 442 810
Cardiopulmonary 462,899 439 814
Ancsthesia 340,680 286,310
MRI 193,937 193.97()

Cardiology D9 657 -
Nuclcar Medicine 84,633 79,501
Blood Bank 81,628 (1,009
Central Supply 70450 79,829
C'T Scans 65,139 38272
Pharmacy 1V S92 955 71,2306

Out Paticnt Rehab 37,705 -
Physicial Therapy 30,599 26,081
Ultrasound 32,121 46,963
EKG 31,743 28,125
Flex Pool - Emergency Room 22390 26,304
Mammography 13,020 25,099
Partial Hospitalization 9.209 6(14
EEG 4.321] 5,173
Speech Therapy 1,375 750
Radiology Special Procedures 80 -
8,395,105 _ 7,445,557

PSYCIHATRIC

Behavioral Medicine Unit 1,212,157 1,328,071
Psych Therapy . 120,000 .. 120,000
_ 1,332,157 1,448,071

Sce independent auditor's report on supplementary informatjon.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/h/a

LADY OF THE SEA GENERAL HOSPITAL
SCHEDULE OF OPERATING EXPENSES - IN TOTAL BY DEPARTMENT

CLINICS
Total Carc Clinic
Dr. Rhoda Smith
Dy, Troy Hotchinson
Lady of the Sca Mcdical Clinic
ILOSMC - lLarosc Clinic
LOSMC - Cut Qff Clinic
South Lafourche Surgical Assocrales
Mecd Express Clinie
Medical Clinic
Golden Mcadow Chinic

HOME HEALTH

Home Health
Home Health Physicial Therapy
lome Health Nursing Scrvices
Home Health Occupational 'Therapy
Home Health Specch Therapy

GENERAL SERVICES
Mamicnance
Dictary
Medical Records
Viousckeopimg
Utihization Review
Iiducation - Infection Control
Laundry
Purchasing
Hospital Safety
Medicat Staff
Social Scrvice
Volunieers

Sce independent auditor's report on supplementary mformation.
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For The Years Hnded

Junc 30,

2001 _ 2001
408,985 349 181
249 9006 -
247 3123 -
232,204 346,320
152 805 -
P15, 189 .
108,619 15820

5(.734 133.084
33,022 22,790

_ 4,189 oo 13321

.. 1,002,976 _ 880522
312,639 202 333
$2,599 G131
S0918 71,362

8,000 4 200

L 130 _ . _..800

430,000 B KUN LA
730,017 GO0 20()
330,187 313,739
224,294 219,089
214 (GO0 223 0006
160916 102,029
106,644 103,285

79.6135 LY. 151
75,509 73.670
7,598 9.585
5,703 3,281

4. 753 7.677
133 IS | 1”2
1,946,059 1,725,030

_———- o



LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. |

d/b/a
LADY OF THE SEA GENERAL HOSPITAL
SCHEDULE OF OPERATING EXPENSES - IN TOTAL BY DE

PARTMENT

For The Yecars Ended

June 30,

2001 2000
FISCAL SERVICES

Business Office 297.050 257912
General Accounting 151 801 136,068
Data Processing 137.459 125,662
Insurance Processing 75,976 64,185
Collections ] 47,792 _ 57959
710,078 .. 041,786

ADMINISTRATIVE SERVICES
Administration 867,101 1.162.383
Other (699,059 130,652
Nursing Administration 366,493 360,759
Public Relations 200,662 2006160
Human Resource & Risk Management 00,438 85.360
Sceurity 73,799 (6.194
Patient Relations 40318 41,5906
Quality Managcment B 26,613 17845
2,304,483 2,070,949

iﬁ ],(:’_.%_7_8(3’?8(?4

Scc independent auditor's report on supplementary information.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL
SCHEDULE OF SALARIES BY DEPARTMENT

Department

Mcdical/Surgical
Radiology
LLaboratory
Opcrating Room
Emcrgency Room
Nursing Administration
Cardiopulmonary
Anesthesia

Dr. Rhoda Smith
Home Health
Business Office
Dr. Troy Hutchinson
Total Carc Chnic
Renal Dialysis
Maintenance
Dictary

Pharmacy
Housckeeping
Mcdical Records
Utilization Review
Admmistration

L.ady of the Sca Mcdical Clinic
Fducation - Infection Control

General Accounting
Cardiology
Purchasing
Insurance Processing

South Lafourche Surgical Associaics
Home Health Nursing Services
Human Resource & Risk Management

Collections

see independent anditor's report on supplementary information.
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For The Ycears Ended

June 30,

200]

$ 731,964

393340
380,989
358,563
330,142
3009 056
294 342
228 685
226,508
221,850
219706
219418
211,088
167,250
161,226

LU - .
-

146,533
139,861
138,178
124 209
94,763
79,989
79.344
78 877
64,233
59420
56,674
51,846
43 682
40.229
37.360

2000

$  639.820

406.614
395317
330.494
314,429
313,346
287,079
204 874

22V 477
161.736
71,932
155,599
144 23()
152,033
135,870
40,097
146 096
86,544
114 823
236,437
77.14]
79.396
29 041
55,883
13,7762
45,175
41,556
52,276




LAFOQURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

LADY OF TIIE SEA GENERAL HOSPITAL

d/b/a

SCHEDULE OF SALARIES BY DEPARTMENT

l)up:u'lnwm

Patient Relations

Data Processing

LLOSMC - Larose Clinic
Laundry

Flex Pool - Emergency Room
Central Supply

Mcd Express Clinic

Ultrasound

1CU

LLOSMC - Cut Off Clinic
EEG

Sce independent auditor's Ireport on supplementary information.
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For The Years Ended
Junc 30,

2001

34,337
33.877
33,415
32.297
20,072
18,150
11,124
11,090

8,804

4,982

§ 6,053,002

—_——— .

2000

37,237
32.256

30,135
24,13
20,485
8,538
7,389
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ILAFOURCHIE PARISH HOSPITAL SERVICE DISTRICT NQO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
SCHEDULE OF EMPLOYEE BENEFITS BY DEPARTMENT

For The Yecears Ended
June 30,

Departiment 2001 2000
Medical/Surgical $ 134,132 $ 111,202
Other 78,502 (143 873)
Laboratory 73,672 74,026
Opcrating Room 71,539 27,483
Radiology 67,234 56,951
Cardiopulmonary 64,103 49,044
Emergency Room 34 615 47,745
Nursing Administration 47.0673 42 927
Business Office 47 093 33.482
Renal Dialysis 44, 533 37.525
Mamtenance 40,2017 29,834
Home Health 38,230 18,481
Ancsthesia 37,276 20410
T'otal Carc Chinic 34,294 7.358
Medical Records 34,021 31,718
Dictary 29,427 29,194
Dr. ‘Troy Hutchinson 27,905 -
Pharmacy 24,595 22.313
Utilization Review 23,555 5,590
Dr. Rhoda Smith 21,794 -
Housckeeping 20,261 34 445
General Accounting 18,514 14,374
Admmstration 17,190 14,135
Human Resource & Risk Management 16,341 12,720
Insurance Processing 11,928 7.041
EEducation - Infection Control 11,546 7,403
Purchasing, 10,319 3,576
Collections 9,863 5,253
1LOSMC - Larosc Chnic 8,430 -
l.aundry 7,421 5,342
FJome Health Nursing Services 7,230 26,187

Sce independent auditor's report on supplementary information.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THE SEA GENERAL HOSPITAL

SCHEDULE OF EMPLOYEE BENEFITS BY DEPARTMENT

Department

Data Processing

L.ady of the Sca Medical Clinic
Central Supply

Paticnt Relations

South Lafourche Surgical Associates
Cardiology

Ilex Pool - Emergency Room
LEOSMC - Cut Off Clinic

Meced Express Clinic

1CU

Sce independent auditor's report on supplementary information.
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For The Ycears Ended
Junc 30,

2001

6.395
6,351
5.432
4.455
4,207
2 908
2.314
1,865
1,774

387

$ 1,169,602

e ——— —

2000

— -

5.196
27.870
4,496
1,477
1,254

2,159

b__079,398

= .



LAFOURCIIE PARISH HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SFA GENERAL HOSPITAL
SCHEDULE OF PURCHASED SERVICES BY DEPARTMENT

For The Years Ended
June 30,

Department

Bchavioral Mcdicme Umit

2001

$ 1,179,900

2000

$ 1,293,900

Emcrgency Room - Profcssional 022,274 880,913
Administration 645,430 715,493
1CU 496,203 380,568
Laboratory 261,260 226,393
Psych Therapy 120,000 120,000
1.LOSMC - Cut OfT Clinic 94,350 -

LLOSMC - Larose Clinic 89,160 -

Total Carc Chinic 88 667 226,150
Data Processing 81,433 72,230
Sccurity 73,799 (6,194
Lady of the Sca Medical Chinie 65 840 21.544
Home Health Physicial Therapy 62,599 61,500
General Accounting 49 399 37,638
Mcdical/Surgical 41.462 4.220)
Public Relations 39.600 38,314
Physicial Therapy 36,482 20,2306
Cardiopulmonary 35,220 35,980
Ancsthesia 32,475 30,924
EKG 31,743 28,125
Maintcnance 31.600 23,324
Emergency Room 30,798 26517
Out Patient Rehab 27.675 -

Medical Clinic 21,465 1,861
Radiology 10,965 -

Ultrasound 13,600 17.675
Renal Dialysis 13,679 13,126
Opcrating Room 10,951 124 870
Medical Records 10,500 7,875
Home Health 8,860 9. 568
Homc Health Occupational Therapy 3,000 4,200

Sce independent anditor's report on supplementary information.
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LAFOURCIIHE PARISH HOSPITAL SERVICE DISTRICT NO. 1

d/b/a

LADY OF THI SEA GENERAL HOSPITAL

SCHEDULE OF PURCHASED SERVICES BY DEPARTMENT

Department

Utilization Review

[nsurance Processing
Hospital Safcty

South Lafourche Surgical Associates
Home Health Speech Therapy
Social Scrvice

Specech Therapy

Golden Mcadow Chinic
Education - Infection Control
Mecd Express Clinic
Pharmacy

sce independent auditor's report on supplementary information.
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For The Years Ended
Junc 30,

2001

7.200
6.602
3.594
2.979
1.850
] 564
375
1 030

520

2000

4,673,118

T /S~

7.200
232
3,306
800
4.420
750
477
2.095
{6,843
7,998

$ 4,615,520




LAFOURCHE PARISH HOSPI'TAL SERVICE DISTRICT NO. 1

LADY OF THE SEA GENERAL HOSPITAL
SCHEDULE OF SUPPLIES AND OTHER EXPENSES BY DEPARTMENT

Dcparlnmnt

d/bfa

Other

Pharmacy
Mamtcnance
Opcrating Room
Renal Dialysis
[.aboratory

MRI

Pubhic Relations
Dictary
Administration
Radiology
Nuclear Medicine
Blood Bank

[.ady of the Sea Medical Chmice
Lmcrgency Room
Total Carc Chnic
Mcdical/Surgical
1CU
Cardiopulmonary
CT Scans
Pharmacy 1V
IHousckeeping

South Lafourche Surgical Associates

Central Supply
Homc Hcalth
Ancsthesia
Mcdical Records
Laundry

Med Express Clinie

Human Resource & Risk Management

Cardiology

Sce independent auditor's report on supplementary information.
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For The Years Ended

Junc 30,

2001

$ 620557

563,599
502,978
369815
356,170
353,384
193 937
161,062
145,521
109,718
102,209
84 633
81,628
80,024
76,099
74,930
71,402
69,900
68,974
65,139
59,955
534 568
49 587
46,808
43,699
42 244
41,595
39,897
37,830
33,808
32.516

2000

$ 274,525

505,420
402,812
209,553
302,704
271,193
193,970
167.8406
132,512
317,927
§ 78,722
70,501
61,009
60,469
54,119
43,741
56,5638
24 250
67,711
38,272
71,2306
48.404
10

54 848
42 807
30,097
33,400
33,674
46,241
31,084
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LAFOURCHE PARISIIE HOSPITAL SERVICE DISTRICT NO. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
SCITEDULE OF SUPPLIES AND OTHER EXPENSES BY DEPARTMENT

For The Years Dinded
Junc 30,

Dcpartment 2001 2000
Bchavioral Medicine Unit 32.257 34 171
Busincss Office 30,251 62,694
Quality Management 26.613 17.845
1.LOSMC - Larosc Chmc 21.800 -
Data Processing 15,754 15,980
FEducation - Infection Control 15225 16,586
[LOSMC - Cut Off Chinic 13,992 -
Medical Chinic 13,557 20,929
Mammography 13,020 25,009
Out Paticnt Rchab 10,030 -
Partial Hospitalization 0.209 604
Nursing Admimistration 8.864 4.486
Utilization Review 5,952 2.695
Purchasing 5,770 6,059
Medical Staff 5,703 3,281
Ultrasound 5,431 20750
General Accounting 5,011 4.660
LG 4,321 4.902
Hospital Safety 4,004 6,279
Social Scervice 3,189 3.257
Dr. Rhoda Smith 1.604 -
Patient Relations 1.526 2,882
Golden Meadow Clinic 1,159 12,844
Insurance Processing 772 1,029
Collcctions 564 430
Voluntcers 133 312
Physicial Therapy 117 395
Radiology Special Procedures 80 -
Flex Pool - Emergency Room 10 ) 14
$4,890242  § 4,103,668

Sce independent auditor's report on supplementary mformation.




LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NQ. 1
d/b/a
LADY OF THE SEA GENERAL HOSPITAL
UNAUITED CONDENSED SCHEDULE OF INSURANCE

For The Year Ended June 30, 2001

COVERAGE

PROPERTY, BOILER AND MACHINERY

All Buildings, Personal Property, Boiler and
Machinery and Business Income

All Buildings (90% Coinsurance) and Contents
l:quipment, Efc.

Blanket Coverage Ranges

b

l.ow $ 4,003,200 F1/1/2001
11igh 0,587,000
Non-Blanket Coverage Ranges
l.ow 10,000 11/1/2001
1ligh 8,000,000
Autos - Vehicles - Plus Collision 1,000,000 11/1/200]
DIRECTORS' AND OKFFICERS' LIABILITY 1,000,000 9/8/01
COMMERCIAL CRIME
FEmployee Dishonesty 100,000 i1/1/200°
Forgery and Alteration 10,000 11/1/200
Thelt, Dhsappearance and Destruction 10,000 11/1/200
Robbery and Safe Burglary 10,000 11/1/200
1K1.00D
Building 360,000 11/6/02
Contents 25,500 11/6/02
WORKMEN'S COMPENSATION 1,000,000 11/1/2001
BOARID ACCIDENT
Accidental Death 10,000 6/13/02
Medical Expense 10,000 6/13/02

sce mdependent auditor’s report on supplementary information.
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LAFOURCHE PARISH HOSPITAL SERVICE DISTRICT NO., |
d/b/a
LLADY OF THE SEA GENERAL HOSPTTAL
UNAUDITED CONDENSED SCHEDULE OF INSURANCE (Continucd)
IFFor The Ycar Ended June 30, 2000

COVERAGE

PROFESSIONAL LIABILITY

Coverage per Claim 100,000 11/1/01
Primary Excess 400,000 11/1/01

GENERAL LIABILITY

Coverage per Occurence 5,000,000 11/1/01

PATIENT COMPENSATION

Coverage per Clanm 100,000 11/1/01

BUSINESS TRAVIEL

Accidental Death 225,000 6/12/02
Aggrepate 765,000 6/12/02

Sce mdependent auditor’s report on supplementary information.
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INDEPENDENT AUDITOR'S REPORT ON COMPILIANCE AND
ON INTERNAL CONTROIL, OVER FINANCIAL REPORTING BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVIERNMENT AUDITING STANDARDS

1o the Board of Commuissioners

[.afourche Parish Hospital Service District No, 1,
d/b/a Lady of the Sca General Hospital

Galliano, Lomsiana

We  have aundited the pgeneral purpose  financial  statements of LAFOURCHE PARISH
HOSPITAL SERVICE DISTRICT NO. 1, d//a LADY O TIIE SEA GENERAL HOSPITAL as of
and for the year ended June 30, 2001, and have issued our report thereon dated November 15, 2001, We
conducted our audit in accordance with auditing standards generally accepted i the United States of
Amecrica and the standards applicable 1o financial audits contained in Government Auditing Standards,
1ssued by the Comptroller General of the United States.

Comphiance

As part of obtaining rcasonable assurance about whether LAFOURCHE PPARISH HOSPITAL
SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL NOSPITAL’s general purposc
financial statemcents are free of matenial misstatements, we performed tests of Hs compliance with certain
provisions ol laws, regulations, contracts and grants, noncomphance with which could have a divect and
material effect on the determinatton of financial statement amounts.  However, providing an opinton on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such
an opinion. ‘The results of our tests disclosed no mstances of noncomphance that are required to be reported
under Goverimental Auditing Stndards.

Internal Control Over Financial Reporting,

In planning and performing owr audt, we considercd LAFOURCHE PARISH HOSPITAL
SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL HOSPITAL'’s intcrnal control
over {inancial reporting in order to determine our auditing procedures for the purpose of expressing our
opimon on the general purpose financial statements and not to provide assurance on the internal control over
financial reporting.  However, we noted onc certain matters involving the internal control over financial
reporting and its operation that we constder to be reportable conditions.  Reportable conditions involve
matters coming 1o owr attention relatimg 1o significant deficiencies m the design or operation of the internal
control over financial repotting that, in owr judgment, could adversely affect LAFOURCIE PARISH
HOSPITAL SERVICE DISTRICT NO. 1, d/b/a LADY OF THE SEA GENERAL HOSPITAL’s
ability to record, process, summarize and report financial data consistent with the asscrtions of management
in the general purpose financial statements. The reportable conditions are as follows:

Finding 01-01 Reconciliation of General Ledger Accounts: Due to a leave of absence, we found that certain
accounts were not reconciled in a timely manner. |
A Professional Accounting Corporation
110 Veter:ins Memorial Boulevard, Suite 200, Mcetairie, LA 70005-1938 (504) 835-5522 FAX (501) 8355535
724 Fast Boston Sueet Covinglon, LA 70433 (985) 8U2-5850 FAX (Y85) 89Y2-5950
E-Mail Address: laporte@lapone.com  Internet Addeess: hup/www lapone.conn
Moember of AICPA Division Tor CPA Firms-Private Companics Practice Section and SEC Practice section
Afliliation with CPAmerica Internation:i



Recommendation: We rccommend that in the event of maternity leave or extended illness, that
consideration be given to cither hiring a temporary employce or outsourcing certain accounting functions so
that all reconeiliations may be performed timely, thus avoiding a backlog within the accounting department.

Fmding 01-02 Accuracy of Accounts Reccivable Subsidiary I.cdgers: With the implementation of a new
software product within Home Iealth, we found inaccuracies in obtaining a consistent aging report,

Recommendation: We recommend continued cfforts with the software vendor in working through the
software, with the ultimate outcome being accurate receivable agings.

A material weakness 1s a condition in which the design or operation of one or more internal control
components docs not reduce to a relatively low level the risk that misstatements in amounts that would be
matcrial tn relation to the general purpose financial statements being audited may occur and not be detected
within a timely period by employecs in the normal course of performing their assigned functions. Our
consideration of the internal control over financial reporting would not necessarily disclose all matiers in
the mternal control that might be reportable conditions and, accordingly, would not necessarily disclose all
rcportable conditions that are also considered 1o material weaknesses. 1owever, we believe none of the
reportable conditions described above are material weaknesses.

This report 1s mtended for the information of the Board of Commissioners, management and the
Legislative Auditor of the State of Louisiana, and is not intended to be and should not be used by anyone

other than these specified parties.
. !
@{)4@44447 o Ml

A Professional Accounting Corporation

November 15, 2001
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RONALD CALLAIS, Chairman

ROYCE DOUCET, Vice-Chairman LANE M. CHERAMIE

ANSON TOUPS, SBecretary-Treasurer Chief Executive Officer
MARY LEWIS, Member
KENT BOUVIER, Member
~ r::i
December 27, 2001 % e
0
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- - - - ‘ .....+.. .l
Office of Legislative Auditor N e
State of Louisiana w3l
Post Office Box 94397 -__:_3 o
(oo B e
Baton Rouge, LA 70804-9397 v

Dear Sirs:

In response to the findings brought forth in the Independent Auditors Report on Compliance and on
Internal Control over Financial Reporting Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards, dated November 15, 2001, we provide the
following:

FINDING 01-01 Reconciliation of General Ledger. Werecognize the hardshi p that was place on our
existing staff when a fellow staff member was out on maternity leave, and in the future will consider
outsourcing a portion of the accounting function.

FINDING 01-02 Accuracy of Accounts Receivable Subsidiary Ledgers. We are having on-going
conversations with this particular sofiware vendor so as to validate the appropriate reports for
reconciling to the general ledger. The outcome is critical to the operations of our Home Health
department, so this will remain a high priority until the matter is resolved

We trust that this will address the concerns brought forth.

Sincerely,

éﬁﬂfd\@lﬁm’ o

I.ane M. Cheramie
Chief Executive Officer
LMC:pel

A /SO

200 West 134th Place » Cut Off, LA 70345
985-632-6401 * FAX 985-632-8263




